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Engagement Across Projects
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Reference

Track

Evaluate

PROJECT NAME

Partner List

Partner Name

Reason for engaging this partner and the partner's 
role in the project

Engagement type

Engagement frequency and method

Potential gains for partner

How this partner use the product or information 
from this project

Potential challenges for partner
How you will incorporate their ideas, feedback, 
and concerns

List any stakeholders you think are missing from 
this list

Describe project success for the project team and 
partners
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